Cervical Cancer Screening and Prevention 
Annual Action Plan 2002/2003

NNCTR / INCTR Nepal

Program on Cervical Cancer Screening and Prevention

Banepa Center, 2002 / 2003

Description of Manpower

	S.N.
	Name
	Address
	Post
	Responsible
	Remarks

	Medical Person :

	
	
	
	

	1
	Dr. Ernalin  Eje.Maranan
	SMH, Banepa
	Principle Investigator
	Program Sector
	

	2
	Dr. Lavona Ariyaratnem Johnson
	SMH, Banepa
	Co- Investigator
	Screening Sector
	

	3
	Dr. Birat Laxmi Sherstha
	SMH, Banepa
	Co- Investigetor
	Training Sector
	

	4
	Nirmala Manandhar
	SMH, Banepa
	Register Nurse
	Assistant
	

	5
	Uma Thapa
	SMH, Banepa
	Register Nurse
	Assistant
	

	6
	Kamala Ale
	SMH, Banepa
	Register Nurse
	Assistant
	

	7
	Sakun Neupane
	SMH, Banepa
	Register Nurse
	Assistant
	

	8
	Suni Pradhan
	SMH, Banepa
	Register Nurse
	Assistant
	

	9
	Rupa Pradhan
	Banepa
	ANM
	Assistant
	

	10
	Binita Deuja
	Nalinchok, Bhaktapur
	AMN
	Assistant
	

	11
	Biju Awa
	Banepa
	CMA
	Assistant
	

	12 
	Mina K.C
	Banepa
	Cleaner
	
	

	13
	Januka Regmi
	Banepa
	Cleaner


	
	

	Field volunteers :

	
	
	
	

	1
	Chandeswori Shrestha
	Banepa
	Field worker
	
	

	2
	Anjana Kayastha
	Banepa
	Field worker
	
	

	3
	Purnima Shrestha
	Banepa
	Field worker
	
	

	4
	Sunila Shrestha
	Banepa
	Field worker
	
	

	5
	Asta Ranjit
	Banepa
	Field worker
	
	

	6
	Ganga Pote
	Banepa
	Field worker
	
	

	7
	Nilam Rajbansi
	Banepa
	Field worker
	
	

	8
	Shreejana Dhaubhadel


	Banepa
	Field worker
	
	

	Office Staffs :


	
	
	
	

	1
	Amala Devi Manandhar
	Banepa
	Assistant Officer
	Data Entry & Office Mgnt.
	

	2
	Sony Pradhan
	Banepa
	Field  Assistant
	Field Mgnt. Supporter
	

	3
	Sumita Shrestha
	Nala
	Technical Assistant
	Technical Supporter & Mgnt.
	

	4
	Bipin Danuwar
	Udayapur
	Helper
	
	


Project Co-ordinater :    President -  Dr. Surendra B.B Shrestha,      NNCTR / INCTR Nepal

Supervision & Management  :  P.O -   Ms. Radha Pyari Nakarmi,    NNCTR / INCTR Nepal

NNCTR / INCTR Nepal

Program on Cervical Cancer Screening and Prevention

Orientation Schedule

2002 / 2003

	S.N.
	Area
	Date
	Venue
	Total Participants
	Remarks

	1
	Banepa
	2059/4/28
	SMH Conference Hall
	144
	

	2
	Rabiopi
	2059/8/3
	NNCTR office
	130
	

	3
	Banepa
	2059/9/10
	Chetana Kendra
	145
	

	4
	Banepa
	2059/9/13
	Pragati Pravat, Pulbajar
	140
	

	5
	Subbha Gawn
	2059/10/4
	VDC Building
	182
	

	6
	Banepa
	2059/10/3
	Patlekhet group

(Sila Katila's House)
	120
	

	7
	Banepa
	2059/10/8
	Dhaneswor
	135
	

	8
	Panauti
	2059/10/10
	Indraswori P. School
	125
	

	9
	Chaukot
	2059/10/11
	Community Building
	135
	

	10
	Panauti
	2059/10/17
	Punya S. School
	140
	

	11
	Sanga
	2059/11/3
	Tulshi Maher Yunesko Clab
	150
	

	12
	Bhaisepati
	2059/11/7
	Chakreswor P. School
	145
	

	13
	Sanga
	2059/11/8
	VDC Building
	111
	

	14
	Sanga
	2059/11/9
	Ashapuri(Lal Maya's House)
	142
	

	15
	Kathmandu (Deaf Association)
	2059/11/10
	Padma Kanya College
	165
	

	16
	Nala
	2059/11/15
	Nala Healtha Post
	120
	

	17
	Sarada Batase
	2059/11/19
	Sarada Batase
	155
	

	18
	Nala
	2059/11/25
	Thulochaur
	190
	

	19
	Panchakhal
	2059/12/19
	Tamaghat Health Post
	152
	

	20
	Panchakhal
	2059/12/19
	CommunityBuilding,

Tinpipale
	130
	

	21
	Panchakhal
	2059/12/20
	Prativa Primary School
	40
	

	22
	Panchakhal
	2059/12/23
	Tamaghat Health Post
	37
	

	23
	Dhulikhel
	2060/1/20
	Purna Sanjevani S.School
	24
	

	24
	Banepa
	2060/2/16
	Family Planning Building
	42
	

	25
	Banepa
	2060/2/30
	Family Planning Building
	15
	

	26
	Banepa
	2060/3/14
	Banepa-2 Office
	43
	

	27
	Khopashi
	2060/3/18
	PHC Office
	47
	

	28
	Lalitapur
	2060/3/22
	Swasthe Sewa Brida Aasharm
	72
	

	29
	Banepa
	2060/3/24
	Kavre S. School , Budol
	30
	

	30
	Basdol
	2060/4/3
	Community Building
	46
	

	31
	Bhakunde
	2060/4/18
	PHC office
	
	

	32
	Thadobato,

Panauti
	2060/4/21
	Balodwar P.School
	62
	

	33
	Thadobato,Panauti
	2060/4/24
	Balodwar P.School
	71
	

	34
	Sunthan
	2060/5/4
	Primary Health Center office
	35
	

	35
	Kunta
	2060/6/7
	Kunta Beshi, Deri Thunka
	145
	

	
	                                                                                   Total
	3565
	


NNCTR / INCTR Nepal

Program on Cervical Cancer Screening and Prevention

2002 / 2003

Screening Action Plan
	S.N.
	Days
	Activities
	Remarks

	1
	           Sunday
	  Field Management
	

	2
	           Monday
	   Screening day
	

	3
	           Tuesday
	   Screening day
	

	4
	          Wednesday
	   Community leader meeting
	

	5
	           Thursday
	  Community Orientation
	

	6
	           Friday
	Orientation & Publicity - Miking , Postering
	

	7
	          Saturday
	---------
	


NNCTR / INCTR Nepal

Program on Cervical Cancer Screening and Prevention

Banepa Center , 2002 / 2003

Screening program Schedule

	S.N.
	Date
	Venue
	Time
	Total Screened 
	Remarks

	1
	18 th Nov to 28 June  2002
	Scheer Memorial Hospital , Banepa


	9 AM to 5 PM
	836
	

	2
	3rd & 4th Feb 2003
	Nepal Redcross Society , Panauti


	9 AM to 5 PM
	639
	

	3
	24th & 25th Feb. 2003
	Tulsi Meher Yunesko Club , Sanga


	9 AM to 5 PM
	265
	

	4
	31st & 1st April 2003
	Nala Health  Post , Nala


	9 AM to 5 PM
	423
	

	5
	21 & 22nd April 2003
	Tamaghat Health Post , Panchakhal


	9 AM to 5 PM
	599
	

	6
	6th May 2003
	Purna Sanjibani Secondary, Dhulikhel


	9 AM to 5 PM
	265
	

	7
	5th July, 2003
	Primary Health Center, Khopasi


	9 AM to 5 PM
	232
	

	8
	29th July 2003
	Ganesh Bharati S. School, Bansdole


	9 AM to 5 PM
	170
	

	9
	5th Aug 2003
	Primary Health Center, Methinkot


	9 AM to 5 PM
	248
	

	10
	18th Aug 2003
	Balodwar Primary School, Thadobato Panauti


	9 AM to 5 PM
	138
	

	11
	25th Aug 2003
	Primary Health Center , Sunthan


	9 AM to 5 PM
	134
	

	12
	15 & 16 Sep.2003
	Nepal Family Planning Association, Banepa


	9 AM to 5 PM
	253
	

	13
	29th Sep.2003
	Ranitar Dugdha Utpadak Sahakari Sastha, Kuntabesi


	9 AM to 5 PM
	343
	

	14
	30 Sep.2003A
	Scheer Memorial Hospital( Rabiopi, Janagal, Kavre, Others )


	9 AM to 5 PM
	571
	

	
	
	Total
	
	5116
	


NNCTR / INCTR Nepal

Program on Cervical Cancer Screening and Prevention

Banepa Centre , 2002 / 2003
Monitoring Program Schedule

	S.N.
	Center
	Date
	Venue
	Time
	Remarks

	1
	Banepa
	2060 / 6/ 20
	Scheer Memorial Hospital,


	11:00 A.M
	

	2
	Panauti
	2060 / 7 / 5
	Nepal Red cross Building 


	11:00 AM
	

	3
	Nala
	2060 / 7/ 12
	Nala Health Post


	11:00 AM
	

	4
	Khopasi
	2060 / 7/ 18
	Primary Health Center


	11:00 AM
	

	5
	Panchakhal


	2060 /  / 20
	Primary Health Center
	11:00 AM
	

	6
	Dhulikhel
	2060 / 7/ 22
	Purna Sanjibani Secondary School


	11.00 AM
	

	7
	Sanga
	2060 / 7/ 24
	Tulsi Mehel Yunesco Club


	11:00 AM
	

	8
	Bansdole
	2060 /7/ 26
	Ganesh Bharati Secondary School


	11:00 AM
	

	9
	Bhakunde
	2060 /  / 27
	Primary Health Center


	11.00 AM
	

	10
	Thadobato Panauti
	2060 /7/ 28
	Shree Balodwar Primary School


	11:00 AM
	

	11
	Sunthan
	2060 /  / 30
	Primary Health Center


	11:00 AM
	

	12


	Banepa
	2060 / 8 / 3
	Nepal family planning Building


	11:00 AM
	

	13
	Kunta VDC
	2060 / 8 / 5
	Primary Health Center,
	11:00 AM
	


NNCTR / INCTR Nepal

Cancer Program in Nepal, 2004

PROPOSAL
Background :


With the support of INCTR Belgium, various programs are being undertaken by NNCTR / INCTR Nepal since 2001 with the objective of extending support for the prevention, treatment and research on cancer as well as preparing a long-term plan for Nepal. 


In the initial phase, public awareness programs to serve as a model were carried out in 8 districts of Nepal (Kaski, Makwanpur, Sunsari, Chitwan, Dhanisha, Lalitpur, Bhaktapur and Kabhre). As a result 7000 people in different areas became aware of cancer education.


The activities during 2002 and 2003 included cancer education program for 8000 individuals in 5 districts; cervical cancer Screening  for 5000 healthy, married women between the ages of 30 to 60 years in 3 districts, in addition to cancer education and seminars for more than 250 Nurses and Doctors under a Palliative Care Program; preparation for the  establishment of 3 Palliative Care Centre and a Palliative Care Guideline . This proposal is for the continuation of the program during 2004 too.
Proposed Program :


A. 
Cancer Education Program.


B. 
Cervical Test Program.


C. 
Palliative Care Program.

Objectives :

A. 
Cancer Education :


1. 
To undertake cancer education program in 30 schools,5 campuses, 5 health 


institutes, 5 hospitals and 20 communities in 5 districts in Nepal,  e.g. Kaski, 

Makwanpur, Bhaktapur, Lalitpur and Kabhre.


2. 
9000 individuals are to be provided with cancer education under this program.

B. 
Proposed Cervical Cancer Screening Program  :


1. 
A cervical Cancer Screening camp to be run in one out of five districts, e.g. 


Kathmandu, Kaski, Lalitpur , Madhepur and Thimi 

2. 
To conduct cervical screening camp and research among 5000 healthy women 

between the 
ages of 30 to 60 years in the areas who have had no treatment 
or 

cancer previously.

C. 
Palliative Care Program :

1. 
Palliative care education program to be undertaken for Nepalese doctors, 


nurses and 
individuals concerned with health care.


2. 
To arrange for Palliative care intensive training for 2 nurses and 2 doctors 


from 
each 
sector in different hospitals (  Bhaktapur Cancer 



Hospital, Hospice Nepal, Sheer 
Memorial Hospital, T.U. 




Teaching Hospital and Kanti Children's Hospital ). 


3. 
To extend support for the establishment of Palliative Care Centers in 3 areas 

in Nepal.

Activities :

1
INCTR Belgium and WHO / IARC Lyon France are expected  : 

· 
To make available technical and financial aid .

· 
Inspection and Evaluation .


2.
 NNCTR / INCTR Nepal will take the responsibilities  :

· 
To prepare programs and plans.

· 
To provide coordination according to concerned rules.

· 
To management, supervision and inspection.

· 
To arrange for necessary training.

· 
To analyses the data of the tests. 

· 
To maintain accounts of income and expenditure for the program and 
prepare and submit reports from time to time to INCTR Belgium & 
IARC Lyon France.

Tenure of the program :



One year from the data of the approval of the proposal.

Necessary Materials : 


1. 
On Cancer Education -




Program material - On Cancer Guidelines, hand books, posters, pamphlets, 


brochures and training material.


  2. 
Cervical Cancer Screening  -




A. Office supplies



B. Program materials
Benefits :


1.
 9000 individuals would have the benefit of cancer education.



2. 
 5000 women would have the opportunity to undergo cervical cancer 


screening test and thus  ensure prevention of cancer.



3. 
 Help in dissemination of  Palliative care education and establishment of 


centers.

NNCTR / INCTR Nepal
Cancer Program in Nepal

Proposed Budget for the  Year 2004 . 
	S.N
	Budget Head
	Cancer Education Program

Budgets 

in N.Rs.
	Cervical Cancer Screening & Prevention

Program Budgets  

in N.Rs.
	Palliative care Program

Budgets

 in N.Rs.
	Remarks

	1
	Salary / Remuneration
	300,000.00
	3,50,000.00
	
	

	2
	Transportation
	------
	100,000.00
	
	

	3
	Office Operating  Cost:


	90,000,00
	1,20,000.00
	
	

	4
	Office Equipment / Program Equipments 


	50,000.00
	3,50,000.00
	
	

	5
	Program Delivery Cost 


	500,000.00
	5,10,000.00
	
	

	6
	Printing and Publication
	150,000.00
	70,000.00
	
	

	7
	Follow up Program
	------
	200,000.00
	
	

	8
	Contingency 
	100,000.00
	-
	
	

	
	Total Amount
	11,90,000.00
	16,70,000.00
	
	

	
	Less : Adjustment from       the last year saving amount 2003
	188,242.00
	
	
	

	
	Net required budget for the year 2004
	1,001,758.00
	-
	
	

	
	Amount equivalent 
in USD @73
	13,723
	22,877
	
	


      Prepared by :                                                                          Submitted by :  
    ……………………….                                                         ……………………….           
  Radha Pyari Nakarmi                                                       Dr. Surendra B.B.Shrestha

         Program Officer






President

    NNCTR / INCTR Nepal 





NNCTR / INCTR Nepal                                         








 
Date :  25 Feb. 2004
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